Regular Minutes of the Skidmore City Council
January 8, 2026

Attendees:
Board members present: Teresa Carter, Dennis Gladman, Tim Slagle, Thomas Wilmes and James Duncan. 
Others in attendance: Tisha Abrams (City Clerk), Mike Reasoner (City Maintenance), Laura Stark (Asst Clerk), Skye Pournazari with Maryville Forum, Tina Gladman, Chris Tiffany, Nick Sowards with PeopleService, Cody Langford and Kim Fetterer.
Opening: 
The regular meeting of the Skidmore City Council was called to order at 6 pm on 01/09/2026 by Mayor Teresa Carter.
Pledge of Allegiance
Approval of Agenda:
Motion was made by Wilmes and seconded by Gladman to accept the agenda as presented. 
Four (4) Ayes were recorded.
Approval of Minutes: 
Motion was made to accept the minutes from December 11 regular meeting and December 11 and December 29 Special Meetings by Wilmes and seconded by Slagle. Four (4) Ayes were recorded.
Approval of Financials and Bills to be Paid by Check:
Motion was made by Slagle to accept the financials from December and approve the bills to be paid by check for January. Wilmes seconded the motion, and four (4) Ayes were recorded.
Old Business:
A. Motion was made by Gladman and seconded by Duncan to rescind the Maryville Water Rate Increase of 3% passed at December meeting.  Four (4) Ayes were recorded.
B. Mayor Teresa Carter informed the council that renewal of 2 CD’s has been done at Southern Bank in Maryville.
New Business:
A. Mary West-Calcagno from Missouri Rural Water and CJ Gross from McClure presented different funding options for the wastewater treatment plant.  They discussed options for a State Revolving Fund, an Affordable Grant, and GAP financing.
B. Mayor Teresa Carter updated the council on the Abatement on Consent (AOC) for wastewater.
C. Nick Sowards with PeopleService- presented the O & M Report for October, November, and December 2025.
D. Mayor Teresa Carter and Duncan gave 1st and 2nd reading of 2026 Wastewater Bond Ordinance.  Motion was made by Gladman and seconded by Slagle to hold a bond election April 7, 2026 ballot and hereby declare its intent to issue a combined waterworks and sewerage system revenue bond not to exceed $1,000,000.  Four (4) Ayes were recorded.
E. Motion was made by Duncan and seconded by Slagle to approve signing authority for Mayor Teresa Carter as signer for all DA Davidson documents. Four (4) Ayes were recorded.
F. Motion was made by Slagle and seconded by Gladman to add Tisha Abrams as Custodian of Records and grant her remote access to the banking data.  Four (4) Ayes were recorded.
G. Mayor Teresa Carter has been filling in helping City Clerk the last two months.  Ordinance #2026-MAYOR, Section 13 states that if for any reason the Mayor must fill in to work for a city employee (i.e. due to illness or job vacancy) the Mayor may receive reimbursement.  Motion was made by Slagle and seconded by Duncan to approve to pay Mayor current minimum wage for filling in to work as a city employee.  Four (4) Ayes were recorded.
H. Discussion was had to make an additional payment to the USDA loan for the water tower.  Motion was made by Gladman and seconded by Slagle to make an extra $2,500 loan payment next month to apply to the principal.  Three (3) Ayes were recorded.  One (1) Nay was recorded.
Community Update: 

A. Maintenance Report:  Mike Reasoner began with the water usage report for the previous month. He discussed needing help for when he is gone for training.  Duncan, Gladman, and Slagle will help while Reasoner is gone.  He discussed expenses for the Skidmore SmartCover project.  He discussed the Heartland Environmental Distributors Proposal of Services for services to support the city in achieving its goal of improving water and wastewater quality.  A special meeting on January 13, 2026 to discuss the Heartland Environmental Distributors Proposal of Services will be held.
B. Mayor Teresa Carter updated the council on the award of $112,128 for residential demolition projects.  Motion was made by Slagle and seconded by Duncan to accept Mayor Teresa Carter to be signer for documents.  Three (3) Ayes were recorded.  Gladman abstained.
C. Lead service line funding will be applied for through the SRF State Revolving Fund.
D. TFAP Food Pantry is January 23, 4-5:30 pm.
E. Committee Reports: 
1. Cemeteries:  Duncan stated nothing has changed.
2. Parks:  Wilmes stated new playground equipment came in.
3. Streets:  Slagle stated it is a work in progress.

Schedule Next City Council Meeting:
Motion was made by Slagle and seconded by Duncan to schedule the next Council Meeting for February 12 at 6pm.  Four (4) Ayes were recorded.
Adjournment: 
Motion was made by Wilmes and seconded by Slagle to adjourn the meeting at 7:28 pm.  Four (4) Ayes were recorded.

Minutes taken and typed by Tisha Abrams (City Clerk)
